MEMORANDUM OF UNDERSTANDING BETWEEN THE COUNTY OF SANTA CLARA, SOCIAL SERVICES AGENCY AND PROVIDER 
FOR THE
TRANSITIONAL HOUSING PLACEMENT-PLUS PROGRAM

This is a Memorandum of Understanding between the County of Santa Clara, Social Services Agency (SSA) and PROVIDER and is predicated upon the following:

The purpose of this Memorandum of Understanding is to establish the terms and conditions under which PROVIDER will provide transitional housing through a County certified Transitional Housing Placement-Plus Program (THP-Plus).  THP-Plus tenants are young adults who are former foster/probation youth who have emancipated from the foster care system.  THP-Plus tenants shall be at least 18 years of age and not yet 24 years of age, and shall be pursuing county-approved goals utilizing a STEP/THP-Plus Transitional Independent Living Plan (TILP).   The purpose of THP-Plus is to assist emancipated young adults as they move from dependency to self-sufficiency by providing housing and supportive services.
The Parties enter into this Memorandum of Understanding based on the following terms and conditions:

Article I

Program Provisions

1. Term

This Memorandum of Understanding (MOU) is effective February 1, 2007 between SSA and PROVIDER and shall remain in effect until June 30, 2008 with annual renewals, unless terminated earlier or otherwise amended. This MOU may be renewed on a yearly basis.  Delegation of authority expires on June 30, 2009.  

2. THP-PLus Provider Eligibility

PROVIDER was selected through a competitive bidding process in accordance with State Division 23 Guidelines and Santa Clara County Polices and Procedures for Procuring Services.
3. THPP Provider (PROVIDER) Plan

PROVIDER has submitted a THP-Plus Provider Plan to SSA which, at a minimum, included all the certification standards outlined in California Department of Social Services Manual of Polices and Procedures (MPP) Section 30-920, as described below:

A.  Participant Eligibility Criteria
1. Only eligible participants, as set forth in MPP, Section 30-913 of the THP-Plus regulations, will be served.  THP-Plus tenants are young adults who are former foster/probation youth, who meet the eligibility requirements stated below:  
a. Age Requirement:  THP-Plus serves young adults who are at least 18 years of age and not yet 24 years of age, and shall be pursuing county-approved goals utilizing the STEP/THP-Plus TILP.  

b. Emancipation from foster care or the Kinship Guardianship Assistance Payment (KinGAP) Program:

i. The applicant must have been receiving a Kin-Gap payment on their 18th birthday; or

ii. The applicant must have been in foster care on the day before their 18th birthday; and

iii. The applicant was a court dependent; or

iv. The applicant was in a foster care placement pursuant to a voluntary placement agreement; or

v. The parental rights of the parent(s) of the applicant were either relinquished or terminated involuntarily and the applicant was in a foster care placement; or

vi. The applicant was a ward of the court and receiving AFDC-Foster Care payment; or

vii. The applicant was the ward of a legal guardian and receiving State AFDC – Foster Care payment.

2. Assurance that the PROVIDER THP-Plus Program will not discriminate on the basis of race, national origin, gender, sexual orientation, or disability (Welfare and Institutions Code Section 16522.1(a)(1)) and that young adults who were wards of the court as described in Welfare and Institutions Code Section 602 and young adults receiving psychotropic medications shall be eligible for consideration in the program and shall not be automatically excluded due to these factors.

3. All tenants, with the aid of PROVIDER and the assistance of a county designee, will complete the STEP/THP-Plus TILP form approved by the County.  The STEP/THP-Plus TILP must be reviewed and updated, at a minimum, annually by the tenant, the county designee, PROVIDER, and other appropriate individuals needed to reflect necessary changes.
B.  THPP Provider Service Plan

The PROVIDER THP-Plus Service Plan includes, at a minimum, the following:

1. A description of the target population to be served - eligible participants for THP-Plus.

2. A description of the application process and an outline of the criteria for the selection of tenants.

3. A description of the property management and service provider functions.  The plan shall clearly define the roles and responsibilities of each part of the organization.

4. A description of how the provider will assist tenants to live independently and accomplish the goals described in their STEP/THP-Plus TILP.

5. A description of the following THP-Plus required supportive services:

i. Coordination with the Independent Living Skills Program to meet the goals outlined in the STEP/THP-Plus TILP.

ii. Case Management.

iii. Twenty-four hour crisis intervention and support.

iv. Individual and group therapy (provided either directly or through referral).

v. Education advocacy and support, including linkages to foster youth services with the goal of each youth obtaining a high school diploma, GED, or High School Proficiency prior to graduation from the program.
vi. Assistance in pursuing college or other post-high school training.

vii. Mentoring.

viii. Services to build and support relationships with family and community.

ix. System of payment for utilities, telephone and rent.

x. Allowance to be provided to each participant adequate to purchase food and other necessities.

xi. Apartment furnishings, provided directly or through a stipend.

xii. If the housing model is transitional, assistance to tenants in finding or maintaining affordable housing that costs no more then 30% of the tenants gross income at the completion of the program.

xiii. Aftercare services including support groups and referrals to community resources.

xiv. FDIC insured savings account for funds retained by the provider on behalf of the tenant.

xv. Emancipation fund into which $50 is deposited monthly by the THP-Plus provider.  The $50 deposit may come from the monthly THP-Plus payment.

Additional services may include, but are not limited to:

i. Life skills training.

ii. Roommate mediation.

iii. Economic literacy training.

iv. Transportation assistance.

v. Public benefits advocacy (assistance with General Assistance (GA), Temporary Aid to Needy Families (TANF), Food Stamps, Supplemental Security Insurance (SSI), MediCal, etc.)

vi. Security deposit assistance.

vii. Regular housing advocacy and tenancy training.

6. A description of the provider housing model: Housing Type (permanent or transitional), Density Type (scattered-site or single-site) and Lease Type (Master Lease Agreement and/or Direct Lease Agreement). 
7. Assurance that housing will be located close to public transportation thus enabling tenant to have reasonable access to schools, employment, appropriate supportive services, shopping, and medical care.

8. Assurance that all provider employees are trained and capable of working with former foster youth.

9. Assurance that criminal record clearances for all provider employees will be obtained.

10. Assurance that provider will comply will applicable federal, state, and local housing laws and fire clearance requirements.
11. Assurance that tenants will have the right to be free from arbitrary or capricious rules; the right to understand all rules in writing and in appropriate languages and formats, the right to appeal any loss of benefits or services before they are suspended (unless imminent physical harm to someone would result); and the right to a grievance procedure.

12. Assurance that a tenant’s right to confidentiality is respected.  This right applies to all dissemination, storage, retrieval and acquisition of identifiable information.  The provider shall not release information about a tenant’s receipt of services without a written release from the tenant.
13. Assurance that a tenant’s right to privacy is respected.  Information shall be requested from the tenant only when the information is specifically necessary for the provision of services.  Tenants shall not be required to supply information as a condition of obtaining services without written documentation verifying the necessity of the information.

14. Assurance that the provider will comply with California landlord-tenant (Civil Code Section 1940, et seq.) and/or the Transitional Housing Misconduct Act (Health and Safety Code Section 50580, et. seq.).

15. Assurance that if medical services are needed by tenants, these services shall be provided by a medical professional or an appropriately licensed (or otherwise legally operating – e.g. county) clinic or adult day health center that may offer services off-site or through a home visit program, including services which are made available on a regularly scheduled basis on-site.

16. Assurance that tenant’s are given a choice regarding what services to access and the location of the services (on-site or offsite), as long as the goals of the STEP/THP-Plus TILP are being met.

17. Assurance that any tenant funds retained by the provider on behalf of the tenant shall be deposited in an interest bearing savings account in any bank or savings and loan institution whose deposits are insured by the Federal Deposit Insurance Corporation or the Federal Savings and Loan Insurance Corporation.  The principal and interest shall be distributed to the tenant when he/she leaves the program, or earlier, if permitted by the THP-Plus program guidelines.

18. Assurance that the provider will collaborate with Santa Clara County Social Worker/Probation Officers, the ILP Coordinator or county designee, Student Aid Commission, EDD One-Stop Career Centers, local Workforce Investment Act (WIA) services and programs, and other agencies and programs to provide support and services to enable the tenants to complete the goals outlined on the STEP/THP-Plus TILP.

19. The THP-Plus program must be clearly distinguishable from those that are required to be licensed as an Adult Residential Care facility under Health and Safety Code Section 1502(a)(1) or Health and Safety Code Section 1503.5(a).  

20. A description of policies regarding:

i. Education requirements,

ii. Work requirements,

iii. Savings requirements,

iv. Personal safety,

v. Visitors

vi. Emergencies,

vii. Medical requirements,

viii. Disciplinary measures,

ix. Child care,

x. Pregnancy,

xi. Curfew,

xii. Apartment cleanliness

xiii. Budgeting,

xiv. Care of furnishings,

xv. Cars,

xvi. Lending or borrowing money,

xvii. Dating,

xviii. Ground rules for termination.
21. All plans will incorporate applicable provisions of Welfare and Institutions Code Section 16522.1.

The Plan must be certified by SSA.  Upon receipt of a certification letter from SSA and signature on this MOU by both parties, the Plan will become the official Scope of Service for the program (Attachment A, attached hereto and incorporated by the reference).  Any changes to the Scope of Service will be reflected in this MOU and will supercede the applicable sections of Attachment A.
4. Length of Stay

The maximum length of stay for reimbursement in the THP-Plus Program is no more than twenty-four (24) cumulative months.  

5. Referrals, APPLICATION Process, and Termination
a. Potential participants must complete a STEP/THP-Plus TILP.

b. The SSA ILP Coordinator, or designee, will certify that potential participants meet the eligibility criteria.  A complete referral will include, at a minimum:

i. Completed County approved referral (STEP/THP-Plus TILP).

ii. Evidence of regular school and/or job/training attendance.

iii. Evidence of ability to care of self and live independently without 24-hour supervision.

c. The SSA ILP Coordinator, or designee, must approve the STEP/THP-Plus TILP prior to a referral being made to the PROVIDER THP-Plus Program.  The SSA ILP Coordinator, or designee, will review the potential participants STEP/THP-Plus TILP for appropriateness.   

d. Once a STEP/THP-Plus TILP has been approved by SSA, a referral will be made to the THP-Plus provider chosen by the applicant.  Applicants may select the housing model and provider they believe best meets their needs.  

e. PROVIDER is required to utilize an in-house application process which should include, but is not limited to, a written application and an interview.  If PROVIDER denies a referral, a written explanation must be submitted to the SSA THP-Plus Program Manager within 2 business days.
f. Upon the acceptance of a referral, PROVIDER agrees to send the STEP/THP-Plus TILP to the Employment Services Bureau within 4 business days.

g. Prior to a tenant being terminated, PROVIDER must call for a Joint Decision Making (JDM) meeting to discuss the issues related to the termination of the tenant.  A termination referral must be sent the SSA ILP Coordinator, or designee.  Upon receipt of the termination referral, a JDM will be scheduled.   

6.  SERVICES PROVIDED
a. PROVIDER must inform SSA of services and activities performed under this MOU and accept appropriately referred participants from SSA for services outlined in this MOU as part of PROVIDER’s client base.

b. PROVIDER must coordinate services with other organizations providing similar services in order to foster community cooperation and avoid unnecessary duplication of services.

7. OUTCOMES AND EVALUATION
This section supercedes Attachment A, Section 6 of the Scope of Work.  PROVIDER agrees to work with SSA to develop baseline data on each tenant and will be required to establish monthly progress measurements.  Measurements will include, but are not limited to, education, employment, living wage, permanency, and housing.  PROVIDER agrees to collect, manage and provide data and documentation to the Social Services Agency through the utilization of the ETO database to ensure the following goals are met:

Goal 1:  The THP-Plus program will assist emancipated foster youth to secure stable housing.

Measure 1: Annually, 50% of the THP-Plus enrolled tenants will successfully maintain their THP-Plus placement.

Measure 2: Annually, 75% of the participants exiting the THP-Plus Program will secure and maintain housing for at least one year.

Goal 2:  The THP-Plus program will increase the employability of emancipated foster youth.

Measure 1: Of the THP-Plus residents not employed at the time of entry, 75% will obtain employment or enter into a vocational training program or internship within six months of entering the program.

Measure 2: 75% of the THP-Plus residents will increase their income within one year of entering the THP-Plus program.

Goal 3:  The THP-Plus program will encourage emancipated youth to further their educational goals.

Measure 1: Annually, 25% of participants will be enrolled within an accredited college or 4-year educational institution.

Measure 2: 75% of participants in or exiting the program will obtain their high school diploma or equivalent.
Goal 4:  The THP-Plus participants will be enrolled in Medi-Cal or other private/public health insurance program.

Measure 1: 75% of THP-Plus participants will be enrolled in Medi-Cal or another private/public health insurance program.

Measure 2: 90% will obtain information about community services such as food banks, food stamps, legal services, financial aid program, and individual development accounts. 

8. FORMS

PROVIDER agrees to actively participate in quarterly THP-Plus meetings facilitated by the ILP Coordinator, or designee.  PROVIDER agrees to utilize common forms which are approved by the SSA ILP Coordinator. 
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